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The Changing Landscape of Employment 
Regulations and Standards 
 

Introduction  
 

Singapore has in place a robust framework of regulations and standards governing the rights and responsibilities 

between employers and employees. However, the landscape of the employment industry is constantly shifting, and 

to keep pace with these changes, this framework is also in constant development. 

 

Recently, the Ministry of Manpower (“MOM”) has announced two areas which are under review. The first relates to 

the employment conditions for term contract employees, which is fast becoming an increasingly large sector of 

employees. The second relates to workplace safety, a key area which is under ongoing scrutiny.  

 

On this front, new standards have already been rolled out, and revised regulations may soon follow. This Update 

looks at the scope of the announced government reviews, the changes which may be expected, and their potential 

impact on employers and employment practices. 

 

Term Contract Employees 
 

One of the most notable trends in the employment industry has been the shift away from the traditional employer-

employee relationship. The gig economy has continued to ride a wave of business and technology innovations, 

from travel apps, to e-commerce platforms. This means that being self-employed has never been more viable, and 

there is evidence to suggest that companies are relying increasingly on contract workers rather than permanent 

employees. 

 

However, there is legitimate concern that term contract employees are not adequately protected by existing 

legislation and regulations in terms of wages and benefits. Currently, legislation such as the Employment Act or 

advisories such as the Tripartite Guidelines on Fair Employment Practices cater more towards permanent 

employees, leaving employers’ obligations towards term contract employees relatively undefined. As this group 

continues to grow, it will become increasingly important to define and address their employment rights.  

 

On 3 August 2017, the Tripartite Standard on Employment of Term Contract Employees (the “Tripartite 

Standards”) was launched by the Tripartite Alliance for Fair and Progressive Employment Practices (“TAFEP”). 

TAFEP is a collaboration between the MOM, the National Trades Union Congress, and the Singapore National 

Employers Federation. The Tripartite Standards seek to ensure better employment conditions for term contract 

employees.  

 

Each Tripartite Standard specifies a set of employment practices. While they are not compulsory, employers can 

choose to publicly commit to adopting them, whereupon they will be listed on TAFEP’s website and be entitled to 

use a logomark for recruitment and marketing. Jobseekers and employees can then identify such progressive 

employers and be aware of the specific best practices adopted.  

 

https://www.linkedin.com/company/rajah-&-tann
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Once an employer has assessed that it complies with the relevant Tripartite Standards, adoption may be conducted 

through an online registration process. Currently, almost 300 employers have already signed up for the new 

Tripartite Standards (including Rajah & Tann Singapore LLP, DBS Bank, CapitaLand Limited, and Coca-Cola 

Singapore Beverages), with more expected to join in the future, particularly as the government continues to push 

the initiative.  

 

The Tripartite Standards will be rolled out in stages. Only one set of standards has been released thus far, covering 

the issues of leave benefits and termination notice periods for contract workers. It sets out the system of calculation 

of the leave entitlements of contract workers, which will be commensurate with their length of service. It also sets 

out the required notice period for termination or non-renewal of term contracts, which again depends on the 

cumulative length of service.  

 

Four more sets of standards are expected to be released within the year. The intention is to eventually establish a 

comprehensive set of standards for employers to adopt, covering issues such as medical benefits, CPF, bonuses, 

training, and career advancement. 

 

Workplace Safety 
 

Workplace safety has always been a prime concern of the government, particularly as Singapore’s infrastructure 

and projects industry continues to progress at a brisk rate. The Workplace Health and Safety Act (“WHSA”) was 

created in 2006 to address these concerns, setting out the practicable measures that stakeholders must reasonably 

take to ensure the safety and health of persons at the workplace. 

 

Since its inception, the WHSA has undergone a number of reviews in order to remain updated and to respond to 

new developments. In keeping with this, the MOM has announced that it has started a review of workplace safety 

laws and aims to complete the exercise by the end of the year. 

 

The news comes at a time where workplace safety standards are under especial scrutiny following the collapse of 

a viaduct under construction at the Pan Island Expressway in mid-July this year. The incident resulted in one death 

and ten injuries.  

 

The MOM has been seen to be ramping up its efforts at creating a more pro-active enforcement regime, with more 

enforcement tools at its disposal and increased scrutiny on employers’ fulfilment of their responsibilities:  

 

(i) The MOM has stepped up enforcement checks at construction sites, clocking in at around 16,000 

inspections a year. 

(ii) A demerit point system has been established for safety violations, with 223 companies having been 

issued demerit points since 2015, and 25 companies having been barred from hiring foreign workers 

until they improve their safety record. 

(iii) The MOM has also enhanced the blacklist regime for construction companies, with companies being 

put on a "Business Under Surveillance" programme immediately after a worksite death occurs. This 

is followed by close supervision by the MOM until the safety lapses are fixed. 

 

In this new round of review, the MOM is looking at making enhancements to the workplace safety regimes on a few 

fronts: 

 

(i) Enhancing deterrence against worksite accidents; 
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(ii) Improving learning from worksite accidents through the release of accident reports; and 

(iii) Raising the maximum penalties for offences that result in serious injuries or deaths. 

 

While the details of these amendments have yet to be revealed, it may be expected that the obligations and potential 

liabilities of employers will undergo an upward revision. 

 

Compliance and Management 
 

The current round of reviews in these areas of employment is still in its early stages. Further changes will be 

announced in future, and it is important for employers to keep aware of any new regulations, standards, duties and 

responsibilities which may be eventually implemented. 

 

For term contract employees, only one set of Tripartite Standards has been released thus far, with more to be 

unveiled over the course of the year. The scope of the upcoming standards is still unclear, and the degree of 

onerousness of the obligations has yet to be established. Industry observers will surely be keeping a keen eye on 

future releases.  

 

Employers which employ term workers, or for which term workers make up a sector of their operations, should 

thoroughly consider whether or not to adopt the Tripartite Standards. On one hand, employers must keep in mind 

the substantive nature of the obligations which they are agreeing to take on through the Tripartite Standards, 

considering the fact that the employment of contract workers was previously not subject to any regulation. On the 

other hand, employers must also be aware of the possible adverse and possibly public repercussions of declining 

to adopt the Tripartite Standards in terms of public and employee perception, particularly if the MOM moves forward 

with efforts to promote the Tripartite Standards. 

 

For workplace safety, employers in the construction and projects sector should be vigilant for any announced 

changes, or for any related feedback sessions so as to have their opinions and practical concerns taken into 

account. In keeping with previous reviews, it would not unexpected for the MOM to propose stricter standards, 

increased responsibilities or enhanced enforcement mechanisms.  

 

The current and contemplated reviews also mean that employers need to constantly reassess their current 

employment policies and practices to ensure compliance with any changes in regulations and standards, and to 

avoid falling foul of new requirements.  

 

To find out how these and other employment issues impact your business, please contact our team below. 
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Contacts  
 

   

     

 
 

Jonathan Yuen 

Partner 
Commercial Litigation  
Head, Employment & Benefits 
(Disputes) 
 
D (65) 6232 0161 
F (65) 6428 2152 
 
jonathan.yuen@rajahtann.com  
 

 

 
 

Desmond Wee 

Partner 
Head, Corporate Commercial 
Employment & Benefits 
 
D (65) 6232 0474 
F (65) 6428 2198 
 
desmond.wee@rajahtann.com  
 

   

   

 
 

Kala Anandarajah 

Partner 
Head, Competition & Antitrust 
and Trade 
Employment & Benefits 
 
D (65) 6232 0111 
F (65) 6428 2192 
 
kala.anandarajah@rajahtann.com  

   
 
 
 
 
 
 
 
 
 
 

   

     
 

Please feel free to also contact Knowledge and Risk Management at eOASIS@rajahtann.com 

mailto:jonathan.yuen@rajahtann.com
mailto:desmond.wee@rajahtann.com
mailto:kala.anandarajah@rajahtann.com
mailto:eOASIS@rajahtann.com
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Our Regional Contacts 

  

Rajah & Tann Singapore LLP 

T  +65 6535 3600   

F  +65 6225 9630 

sg.rajahtannasia.com 

 

Christopher & Lee Ong 

T  +60 3 2273 1919    

F  +60 3 2273 8310 

www.christopherleeong.com  

  

 

R&T Sok & Heng Law Office 

T  +855 23 963 112 / 113    

F  +855 23 963 116 

kh.rajahtannasia.com 

 

Rajah & Tann NK Legal Myanmar Company Limited 

T  +95 9 7304 0763 / +95 1 9345 343 / +95 1 9345 346 

F  +95 1 9345 348 

mm.rajahtannasia.com 

  

 

Rajah & Tann Singapore LLP 

Shanghai Representative Office 

T  +86 21 6120 8818    

F  +86 21 6120 8820 

cn.rajahtannasia.com 

Gatmaytan Yap Patacsil Gutierrez & Protacio (C&G Law)  

T  +632 894 0377 to 79 / +632 894 4931 to 32 / +632 552 1977 

F  +632 552 1978 

www.cagatlaw.com 

  

 
Assegaf Hamzah & Partners 

 

Jakarta Office 

T  +62 21 2555 7800    

F  +62 21 2555 7899 

 

Surabaya Office 

T  +62 31 5116 4550    

F  +62 31 5116 4560 

www.ahp.co.id 

 

R&T Asia (Thailand) Limited 

T  +66 2 656 1991    

F  +66 2 656 0833 

th.rajahtannasia.com 

 

Rajah & Tann LCT Lawyers 

 

Ho Chi Minh City Office 

T  +84 28 3821 2382 / +84 28 3821 2673    

F  +84 28 3520 8206 

 

Hanoi Office 

T  +84 24 3267 6127    

F  +84 24 3267 6128 

www.rajahtannlct.com 

 

 

Rajah & Tann (Laos) Sole Co., Ltd. 

T  +856 21 454 239    

F  +856 21 285 261 

la.rajahtannasia.com 

Member firms are constituted and regulated in accordance with local legal requirements and where regulations require, are 

independently owned and managed. Services are provided independently by each Member firm pursuant to the applicable terms of 

engagement between the Member firm and the client. 
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Our Regional Presence 

 
 

Rajah & Tann Singapore LLP is one of the largest full service law firms in Singapore, providing high quality advice to an impressive list of clients.  
We place strong emphasis on promptness, accessibility and reliability in dealing with clients. At the same time, the firm strives towards a practical 
yet creative approach in dealing with business and commercial problems. As the Singapore member firm of the Lex Mundi Network, we are able to 
offer access to excellent legal expertise in more than 100 countries.  
 
Rajah & Tann Singapore LLP is part of Rajah & Tann Asia, a network of local law firms in Singapore, Cambodia, China, Indonesia, Lao PDR, 
Malaysia, Myanmar, Philippines, Thailand and Vietnam. Our Asian network also includes regional desks focused on Japan and South Asia.    
 
The contents of this Update are owned by Rajah & Tann Singapore LLP and subject to copyright protection under the laws of Singapore and, through 
international treaties, other countries. No part of this Update may be reproduced, licensed, sold, published, transmitted, modified, adapted, publicly 
displayed, broadcast (including storage in any medium by electronic means whether or not transiently for any purpose save as permitted herein) 
without the prior written permission of Rajah & Tann Singapore LLP. 
 
Please note also that whilst the information in this Update is correct to the best of our knowledge and belief at the time of writing, it is only intended 
to provide a general guide to the subject matter and should not be treated as a substitute for specific professional advice for any particular course 
of action as such information may not suit your specific business and operational requirements. It is to your advantage to seek legal advice for your 
specific situation. In this regard, you may call the lawyer you normally deal with in Rajah & Tann Singapore LLP or e-mail Knowledge & Risk 
Management at eOASIS@rajahtann.com. 


