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Robust Governance in the Battle Against 
Corruption  
Integrating Anti-Bribery and Anti-Corruption Measures  
 
 

Bribery and Corruption Risks 
 

Bribery and corruption risks lurk in every organisation, whatever its size. Such risks are multi-faceted and are 

not always apparent to management. In some cases, a web of deceit and bribery develops gradually and is 

undetected until it is too late. Corruption risks intensify as organisations grow, branch across multiple locations, 

cultures and business practices, undertake more complex and diverse business channels and embrace new 

technologies. 

 

Corruption can strike at the very heart of an organisation. In early 2017, 10 sales and operations executives 

from a waterproofing and general works company, along with its director, were charged in the Singapore courts 

for corruption offences. Corruption can also strike in the senior ranks, as we saw in a March 2017 prosecution 

of a regional director who had accepted about S$5.7 million in bribes from the executive directors of a corporate 

counterpart.  

 

Singapore citizens and Singapore organisations (including associations, corporates and unincorporated entities) 

are subject to the provisions of the Prevention of Corruption Act (“PCA”), which remains the primary anti-

corruption legislation in Singapore, for corrupt acts committed within and out of Singapore. In some cases, anti-

corruption efforts have led to prosecutions under the Corruption, Drug Trafficking and Other Serious Crimes 

(Confiscation of Benefits) Act (“CDSA”) against individuals who have disposed of proceeds of corruption.  

 

Corruption risks are not just a domestic matter. Corruption scandals in one part of the world can easily affect 

other industry players elsewhere. In April 2017, the National Resource Governance Institute reported its study 

of about 124 cases of alleged corruption pertaining to licensing and contract awards in the oil, gas and 

resources industries in some 49 countries, including Cambodia, Indonesia and Myanmar. Several cases 

involved corrupt conduct which allegedly took place over years, if not decades. In recent years, we have also 

seen how global scandals in certain industries have led to both foreign and local investigations into the conduct 

of Singapore organisations on foreign soil. 

 

Corruption scandals can also challenge organisations on how serious they are in their pledge to social 

responsibility, crime prevention, community leadership and nation-building. Acts of corruption can also threaten 

an organisation's efforts to be an industry leader. In a media-filled world, loss of reputation can be as 

devastating as hefty financial penalties, while convictions of trusted senior management and staff can 

demoralise and lead to loss of business and standing in the marketplace. A loss of integrity on account of 

corruption can also result in the organisation’s exclusion from procurement opportunities, a loss of competitive 

edge or a risk of being placed on a monitoring regime. 
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Anti-Corruption Regimes in Singapore and Abroad 
 

As Singapore organisations operate and establish themselves abroad, they find themselves subject to the anti-

corruption laws and practices of those countries. These laws and practices often differ from country-to-country 

and require specific consideration for implementation. This is further complicated by wide ranging business 

practices in Asia, which are sometimes steeped in ostensible culture. Often, organisations operate across Asian 

borders with uncertainty as to how anti-corruption laws will affect them or their employees. Investigations can be 

disruptive for an organisation and no one wants an innocent employee detained by authorities on account of 

pending investigations. There is a real need for organisations to understand the local law and harmonise its 

anti-corruption measures to meet applicable standards and requirements. 

 

In some cases, organisations may also undertake direct obligations under the US Foreign Corrupt Practices Act 

(“FCPA”) and the UK Bribery Act (“BA”), or become obliged to comply with anti-corruption measures in support 

of counterparts who are themselves bound to meet the standards set by the FCPA and BA. Complying with 

these standards may also be a condition for securing deals with a US or UK counterpart. There is then a further 

need to harmonise the expectations under the FCPA and BA with the organisation’s anti-corruption measures. 

 

The effects of FCPA or BA enforcement efforts can trickle down to organisations in this part of the world as local 

investigations. At the start of 2017, a multi-national conglomerate agreed to pay about £510 million to settle 

claims by the UK’s Serious Fraud Office relating to corrupt and suspicious payments made in multiple countries, 

including countries in South-East Asia. The US Department of Justice also announced that a global gaming and 

resort company would pay a penalty of almost US$7 million to resolve FCPA investigations in connection with 

questionable payments made in China and Macao to a consultant. 

 

This trickle-down effect is hardly a fiction as global anti-corruption efforts are reinforced. There is no longer a 

place for burying one’s head in the sand, or for leaving matters to ‘intermediaries’, or for keeping a blind eye to 

affairs on the ground. 

 

Singapore has a zero-tolerance policy towards corruption and was recently ranked 7
th

 on Transparency 

International’s Corruption Perceptions Index. Singapore also participates in mutual assistance efforts against 

corruption. The Asian Development Bank and Organisation for Economic Co-operation and Development 

reported in its 2017 publication on Mutual Legal Assistance in Asia and the Pacific that between 2011 and 2015, 

Singapore received 179 requests for mutual assistance in relation to public and private corruption cases, 

cooperated on 132 of those requests and issued 39 of its own requests for mutual assistance (25 of which were 

in 2015 alone).  

 

Singapore’s anti-corruption efforts are also progressing in tandem with international anti-corruption initiatives. In 

January 2015, Singapore’s Prime Minister announced that the PCA, first enacted in 1960, would undergo a 

thorough review. In 2016, Singapore expressed its commitment to efforts at the Anti-Corruption Summit in 

London, and endorsed the UK’s establishment of an International Anti-Corruption Coordination Centre. 

 

Since 9 January 2017, the Corrupt Practices Investigation Bureau (“CPIB”) has established a 24-hour reporting 

centre to encourage informers to come forward. This dovetails with self-reporting obligations under the CDSA 

and with the protection of bona fide informers under the PCA and the CDSA. 

 

Recently, on 12 April 2017, the CPIB and Spring Singapore jointly launched the new Singapore Standard ISO 

37001 as a “standard that is based on internationally recognised good practices”. The standard is meant to 
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assist an organisation of any size, in any location, in developing an anti-bribery program that is “reasonable and 

proportionate” to the corruption risks faced by that organisation. 

 

As part of this launch, the CPIB also introduced an anti-corruption guide for domestic businesses in the private 

sector, signalling strong encouragement for organisations to implement their own anti-corruption frameworks. 

 

Integrated Measures for Compliance 
 

This is a timely reminder for organisations to remain vigilant and alert against corruption and to nurture an 

appropriate culture of integrity. The sooner this occurs the better, as anti-corruption measures require time and 

effort to develop, mature and integrate within an organisation. While the corruption risks of each organisation 

and the proportionate measures to adopt will differ, a strong mandate from top management remains a 

significant requirement across the board. 

 

As part of the effort to entrench appropriate anti-corruption measures, an organisation is encouraged to 

consider:- 

 

 conducting anti-bribery and corruption risk assessments to identify threats and vulnerabilities 

 reviewing and evaluating existing anti-bribery and corruption policies for efficiencies and gaps 

 adopting and communicating a culture of integrity 

 establishing whistleblowing policies and appropriate feedback channels 

 establishing consistent investigation processes into corruption risks 

 conducting effective investigations into corruption risks 

 assessing the extent of its compliance with legal and regulatory requirements 

 developing a plan towards achieving certification (under the ISO 37001 or other standard) 

 

Corruption prevention is increasingly elevated as a priority for an organisation’s senior leadership that is equally 

important as health, safety and quality controls. Senior leadership ought to consider if their organisations are on 

the path to developing robust anti-corruption frameworks, especially in high risk processes such as third party 

management and procurement 

 

For further queries, please feel free to contact our team below. 



 
 
Client Update: Singapore 
2017 MAY 

 

 
 

© Rajah & Tann Singapore LLP | 4 

Contacts 

   

     

 
 

Lionel Tay 

Partner  
 
D +65 6232 0422 
F  +65 6428 2001 
lionel.tay@rajahtann.com 
 

 

 
 

Nigel Pereira 

Partner 
 
D +65 6232 0629 
F  +65 6428 2016 
nigel.pereira@rajahtann.com 
 

   

   
 

Please feel free to also contact Knowledge and Risk Management at eOASIS@rajahtann.com 

 
ASEAN Economic Community Portal 

The launch of the ASEAN Economic Community (“AEC”) in December 2015, businesses looking to tap the opportunities 
presented by the integrated markets of the AEC can now get help a click away. Rajah & Tann Asia, United Overseas Bank and 
RSM Chio Lim Stone Forest, have teamed up to launch “Business in ASEAN”, a portal that provides companies with a single 
platform that helps businesses navigate the complexities of setting up operations in ASEAN. 
 
By tapping into the professional knowledge and resources of the three organisations through this portal, small- and medium-
sized enterprises across the 10-member economic grouping can equip themselves with the tools and know-how to navigate 
ASEAN’s business landscape. Of particular interest to businesses is the "Ask a Question" feature of the portal which enables 
companies to pose questions to the three organisations which have an extensive network in the region. The portal can be 
accessed at http://www.businessinasean.com. 

mailto:lionel.tay@rajahtann.com
mailto:nigel.pereira@rajahtann.com
mailto:eOASIS@rajahtann.com
http://www.businessinasean.com/
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Our Regional Contacts 

  

Rajah & Tann Singapore LLP 

T  +65 6535 3600   

F  +65 6225 9630 

sg.rajahtannasia.com 

 

Christopher & Lee Ong 

T  +60 3 2273 1919    

F  +60 3 2273 8310 

www.christopherleeong.com  

  

 

R&T Sok & Heng Law Office 

T  +855 23 963 112 / 113    

F  +855 23 963 116 

kh.rajahtannasia.com 

 

Rajah & Tann NK Legal Myanmar Company Limited 

T  +95 9 73040763 / +95 1 657902 / +95 1 657903 

F  +95 1 9665537 

mm.rajahtannasia.com 

  

 

Rajah & Tann Singapore LLP 

Shanghai Representative Office 

T  +86 21 6120 8818    

F  +86 21 6120 8820 

cn.rajahtannasia.com 

Gatmaytan Yap Patacsil Gutierrez & Protacio (C&G Law)  

T  +632 894 0377 to 79 / +632 894 4931 to 32 / +632 552 1977 

F  +632 552 1978 

www.cagatlaw.com 

  

 
Assegaf Hamzah & Partners 

 

Jakarta Office 

T  +62 21 2555 7800    

F  +62 21 2555 7899 

 

Surabaya Office 

T  +62 31 5116 4550    

F  +62 31 5116 4560 

www.ahp.co.id 

 

R&T Asia (Thailand) Limited 

T  +66 2 656 1991    

F  +66 2 656 0833 

th.rajahtannasia.com 

 

Rajah & Tann LCT Lawyers 

 

Ho Chi Minh City Office 

T  +84 8 3821 2382 / +84 8 3821 2673    

F  +84 8 3520 8206 

 

Hanoi Office 

T  +84 4 3267 6127    

F  +84 4 3267 6128 

www.rajahtannlct.com 

 

 

Rajah & Tann (Laos) Sole Co., Ltd. 

T  +856 21 454 239    

F  +856 21 285 261 

la.rajahtannasia.com 

Member firms are constituted and regulated in accordance with local legal requirements and where regulations require, are 

independently owned and managed. Services are provided independently by each Member firm pursuant to the applicable terms of 

engagement between the Member firm and the client. 
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Our Regional Presence 

 
 

Rajah & Tann Singapore LLP is one of the largest full service law firms in Singapore, providing high quality advice to an impressive list of clients.  
We place strong emphasis on promptness, accessibility and reliability in dealing with clients. At the same time, the firm strives towards a practical 
yet creative approach in dealing with business and commercial problems. As the Singapore member firm of the Lex Mundi Network, we are able to 
offer access to excellent legal expertise in more than 100 countries.  
 
Rajah & Tann Singapore LLP is part of Rajah & Tann Asia, a network of local law firms in Singapore, Cambodia, China, Indonesia, Lao PDR, 
Malaysia, Myanmar, Philippines, Thailand and Vietnam. Our Asian network also includes regional desks focused on Japan and South Asia.    
 
The contents of this Update are owned by Rajah & Tann Singapore LLP and subject to copyright protection under the laws of Singapore and, 
through international treaties, other countries. No part of this Update may be reproduced, licensed, sold, published, transmitted, modified, 
adapted, publicly displayed, broadcast (including storage in any medium by electronic means whether or not transiently for any purpose save as 
permitted herein) without the prior written permission of Rajah & Tann Singapore LLP. 
 
Please note also that whilst the information in this Update is correct to the best of our knowledge and belief at the time of writing, it is only intended 
to provide a general guide to the subject matter and should not be treated as a substitute for specific professional advice for any particular course 
of action as such information may not suit your specific business and operational requirements. It is to your advantage to seek legal advice for 
your specific situation. In this regard, you may call the lawyer you normally deal with in Rajah & Tann Singapore LLP or e-mail Knowledge & Risk 
Management at eOASIS@rajahtann.com. 


